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PRINCE2 Agile
PRINCE2 Programme Management
IPMA Level D Trainer

Andrew Sills
PeopleCert Accredited Trainer  ·  ATO Delivery Partnerships

When the delegate experience
matters,
the trainer matters.

For Accredited Training Organisations that need reliable PRINCE2, PRINCE2 Agile,
PRINCE2 Programme Management or IPMA Level D delivery, with a clear focus on
delegate experience and client confidence.

AVAILABILITY AND DELIVERY MODES

Virtual delivery available for ATO-led cohorts and client-specific programmes.
UK classroom delivery from October 2026: Manchester, London and UK-wide by agreement.
Short-notice cover considered where preparation time and diary allow.
Available for regular associate trainer pool work and scheduled cohort support.
Weekend PRINCE2 delivery can be supported under the ATO's brand, courseware and
booking process.

andrew@andrewsills.com  ·  +44 7733 011548  ·  andrewsills.com  ·  linkedin.com/in/andrewsills
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PROFILE

Trainer profile.
ATO-led delivery experience
Andrew Sills supports ATOs and corporate learning providers with PRINCE2
Project Management, PRINCE2 Agile, PRINCE2 Programme Management, IPMA
Level D and client-specific project management delivery.

He works within the ATO's standards, agreed materials and client relationship
boundaries. His focus is simple: prepared delivery, learner confidence, strong
delegate feedback and consistent delivery for the ATO.

Accreditations
Andrew is a PeopleCert Accredited Trainer for PRINCE2 Project Management,
PRINCE2 Agile and PRINCE2 Programme Management. He is also an IPMA Level D
Trainer.

ATO background
Before working independently, Andrew delivered project management training
for The Knowledge Academy and QA. This gave him first-hand experience of ATO
delivery, structured courseware, delegate feedback expectations and
representing the ATO professionally in front of clients and learners.

Delivery style
Andrew's delivery style is calm, structured and practical. He explains concepts in
plain language, encourages discussion and helps delegates connect the course
to their roles, projects and workplace challenges.

RELEVANT EXPERIENCE

Complex rollout and programme experience
Andrew brings practical delivery experience from project, finance and systems rollout environments.

Danish Refugee Council and Malaria Consortium — Financial systems training and capability support across EU-funded and humanitarian programmes in Iraq and
South Sudan.
M-KOPA Solar, East Africa — Microsoft Dynamics 365 rollout across Kenya, Tanzania and Uganda, including training delivery.
QA and international certification delivery — PRINCE2, Agile, MSP, IPMA and client-specific project management delivery across corporate and international
cohorts.
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THE STARTING POINT

Andrew’s delivery promise.
When Andrew Sills delivers for an Accredited Training Organisation, his role extends
beyond course delivery. He represents your organisation, supports the learner
experience and helps protect the reputation of the wider programme.

His delivery promise is built around practical commitments that make associate
delivery easier to manage.

Pre-course support
• Supports ATO-led sales calls and client conversations where useful.
• Helps explain the course, learning approach and programme value before

delivery.

Professional brand representation
• Works within your standards, materials and client relationship boundaries.
• Represents your organisation professionally in learner and client interactions.

Learner availability
• Makes himself available before and after scheduled training where learners need

support.
• Provides reassurance, clarification and guidance without disrupting your delivery

process.

Confidence and revision support
• Supports learners who need extra guidance, revision advice or reassurance before

certification.
• Helps learners understand their next steps after training.

Progression conversations
• Helps identify suitable next training options.
• Feeds follow-on opportunities back to your team for discussion.

Pre-course support
Support for ATO-led sales calls and
client conversations before delivery.

Learner availability
Available before and after scheduled
training time where learners need extra
support.

Revision and guidance
Additional learner support for
certification confidence, revision
planning and next steps.

Future training opportunities
Helps identify learner progression
needs and feed follow-on
opportunities back to your team.

COMMERCIAL BOUNDARIES

Commercial boundaries and PRINCE2 Weekends
prince2weekends.com is Andrew’s direct-to-learner website for self-funded
individuals looking for weekend PRINCE2 training. It is kept separate from associate
trainer delivery for ATOs.

When working with an ATO, he follows the ATO’s materials, standards, booking
process, client relationship boundaries and commercial arrangements.

He does not use ATO delivery to market directly to the ATO’s clients, learners or
delegates.

Where an ATO wants to offer weekend PRINCE2 delivery to its own learners, Andrew
can support that delivery under the ATO’s brand, booking process, courseware and
commercial arrangements.
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ATO DELIVERY

Delivery standards.
Practical standards that help ATOs protect delegate experience, client confidence and programme consistency.

01 Prepared delivery

Andrew familiarises himself with your materials,
delivery expectations and learner context
before the course begins.

02 Clear explanations

Complex project management concepts are
explained in plain language, with examples
delegates can use in their own work.

03 Practical facilitation

Sessions combine explanation, discussion,
examples, practice questions and workplace
application.

04 Learner confidence

Andrew creates a calm, structured
environment where delegates feel able to ask
questions and build confidence.

05 ATO alignment

Delivery respects your standards, materials,
client relationships and wider programme
expectations.

06 Post-course insight

Andrew can share useful observations after
delivery to support learner experience, future
cohorts and follow-on training needs.

Commercial terms

Rates are agreed by course, delivery mode, location, preparation requirements and engagement scope.
Day-rate and full-course pricing can be supplied after the requirement is shared.
For repeat cohort or trainer pool work, terms can be agreed in advance to make future bookings easier.
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EXPERIENCE

Relevant sector experience and learner feedback.
Andrew has supported delegates across a broad range of sectors including government, healthcare, financial services, technology, engineering, professional services
and education.

Government Healthcare Financial services Technology Engineering Professional services Education Public sector

DELEGATES AND COHORTS HAVE INCLUDED PROFESSIONALS FROM

Aegon Arup Cloudhouse Technologies Costa Davies Group Durham University Go-Ahead Group Hemsley Fraser Infinity Solutions KPMG

Low Carbon Contracts Company MSI Reproductive Choices UK Multrees Investor Services Nationwide Building Society Nuclear Restoration Services PwC

Queen Mary University of London Siemens Somerset NHS Foundation Trust UK Centre for Ecology & Hydrology WGM Engineering

LEARNER FEEDBACK FROM ATO AND CORPORATE DELIVERY

“ Andrew was exceptional. He took time to research our company in advance,
was patient and clear throughout, and gave excellent advice on exam
approaches.
Graham · WGM Engineering
PRINCE2 Agile · July 2025

“ Andrew was brilliant. He engaged the group fully and encouraged debate
around real world application. He clearly knew his subject and was a great
teacher.
Abel · Royal Free London NHS Foundation Trust
PRINCE2 Project Management · June 2025

“ Andrew engaged with the class well and kept the learning interesting by
applying it to real world experience, including our own project contexts.
Max · Cloudhouse Technologies
PRINCE2 Project Management · July 2024

“ Face to face training - Andrew was clearly very knowledgeable and used real
world examples to great effect.
Nicola · Self-funded learner
PRINCE2 Foundation + Practitioner (7th Edition) · October 2024

More testimonials are available at andrewsills.com/testimonials
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NEXT STEPS

Confirming associate delivery.
Andrew supports ATOs and training providers that need reliable associate trainer capacity for PRINCE2 Project Management, PRINCE2 Agile, PRINCE2
Programme Management, IPMA Level D and client-specific project management programmes.

WORKING RELATIONSHIP

From requirement to confirmed delivery

01

Share the requirement

Share the course, dates, location,
delivery mode, expected delegate
numbers and courseware
requirements.

02

Confirm availability and
requirements

Andrew confirms diary availability,
preparation needs, delivery
requirements and commercial
terms.

03

Complete supplier
onboarding

Complete supplier setup, contract,
PO, NDA, system access and
access to materials where required.

04

Confirm delivery

Andrew prepares using your
standards, materials, learner
context and agreed delivery
expectations.

CONTACT

Andrew Sills
PeopleCert Accredited  ·  ATO Delivery Partnerships

PHONE

+44 7733 011548
EMAIL

andrew@andrewsills.com
LINKEDIN

www.linkedin.com/in/andrewsills
WEB

andrewsills.com

For associate trainer availability, trainer pool onboarding, accredited delivery or bespoke project management courses for your ATO, contact Andrew
directly.
Andrew works within your processes, materials, standards and client relationship boundaries.
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